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Dear Fritz: o S o
z&vﬁf/

I'm sitting here Muietly trying to NN out the best

W
possi‘ble suggestions, advice, a£3. ideas that I can/to help you make[what is
w \
' becoming incr‘easingly evident A a 1arge number of presentations. on SAMOS.
o - U a
: Of course ,ASAMOS~poat U-2/ and this alone poses unique problemswﬂi df/’m

- In my own thinking ha.ve ound it w mandatoryganys important
ae;fa?; A ‘
toﬂco 81dér the audience. Your audience from here on in is going to be composed

of groups whb are pretty worriii who kre¥ now see SAMOS standing as perhaps

the last best hope, who have come to depend on SAMOS/_ and who kow want to be

assured and reassured that the program is so L, ough imaginative, urgent though

: - ad
well organized, and thatd:;.s proceeding with haste M@E@Fﬁ”ﬁ‘iﬁiﬁnly.
' - A i,

Your job will be to avoid falling in the trap of saying that the program

needs tremendous revision ( because if this were the case, what have you been

'doing up tif[ now and'on the other hand, sxpimgxrethirgxEsaxkexinre svotd sa.ying Qﬂ_(‘
: mueu el

nothing can be done because there is-no 8 tuationifor which this statement is liv g )
reYevents~ X

r——

_ A S '
Again, if-l were , sitting in any one of your potential asudiences from

the Air Council on up, I would like to hear you say that you appreciete the

novel, in fact, unique situationx which this program and this nation now finds
that

itself in, and ®E you are teking an extremeéy hardnosed look at the entire program.

I would like to hear that you have set up a téam within the major coptra t
/2 n

_ whose Job will be to avoid writing reports, avoid meking fancy [SAC

playing that con game, and whose main job will be te—be—masby=bestarde looking
\ef
intensely at what they themselves are doing elsewhkere in the company. Z This graup
S Ad 1
~wii} operate on the criterialthat first it 13 important to make the whole system

work and then one can afford the luxury of improvements. I would like to hear
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that intense preparations are made to get something upon which better results

N Gy = PTGy AT 20

. o f

can dbe 'built and derived. I would like to hear you describe a philosophy

eimilar to that I used in B-166 (the paper I gave Colonel King).
Now this is all general as hell. What would I like to hear you say
- | 1 W

specifically.’ I think thet I would like to hear you say that you are considering
o . the present exigting program only as the base structure upon which our ideas
.+ can be viewed| hopefully with profij:}, For example, without abandoning anything
. . A -

now doing ,I,would like to hear you say that you are looking sbremy at full

felevision éystems similar to Tixwg TIROS,that without abandoning the current " o

p e |
attempts to recoverm;e DISCOVERER program, you are making a serious and new

' study of the entire system of recov looking haxh wi#h-mea at every
W&'«Y, NeLv ping fesfuleg %—#’W UL mﬁf/{d

8ingle feature thereo A And with rrespect to the cureent programmed E Systems

you are looking hard at ways to simpiié[f{ them and get them spaceborne at an early '

dafe » ete,, ete., ete. %This thehj%ecc;mef the basis for your immediate,
essentially crash efforts to vitalize and pin down all the loose ends of the
current i)rogram. /I am sure that if and only ii},;/;:we up an appetizer with
respect to the current program or with respect to what you are going to do
immediately/ wwil}:fb&: able to prepare a more le&eurély dish of items for the
interim future, say three or four years off. Everybody's interested in what yoﬁ
are going to do three or four years from now but if and only if they are reasonably
assure@ that something else is going to happen sooner., In this/;kp"eb:,fiod one can
'Begin to think and plan for other sensors - radar, IR, perhaps for tribky and
Vsophisticate'd bandwid&h compression system/s for really sophisticated ferret
systems which useful for technical intelligence, etc., RBypckhmomy

By the way/what must precede allbgt is discussion is a clear coherent

statement of 1ntélligence requirements a‘gjhat are likely to evolve .1'n this decade

.lof the 60's. As I indicated in our meetings/ Yyou are simply not going to get |

| these requirements from current operatiqnal organizatioﬁs who are still buéy .

/ - ] . ? ] g
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-not even dreaming of tomorrow's problems. The more sensible and rational pit

Lo vacniitatuy ‘;Y/)(JL U(u/
.in this area seems to me to lie in the direction of emphasizing technic

Targeting

' .. dintelligence requirements. TmgxEXing is important if you want to havw a war,

- Teéhnical intelligence is important is you want to keep the peace., This aJ.ll

a.bvove and beyond a whole host of arguments we could get 1n'to on targeting,

- 1ts role , and whether we are talking about a first strike or second strike ’ etc.,

but I'm sure you would not want me to go into these things at this point,
As you will hear from Charlie Heffern who is scheduled to deliver you

this (hopefully useful) letter, we have activated a subbtantial group at AND

. from whom I hope something good for the program, and hence for all of us,

will result, I hope to call you'from Washington for a chat later this week,

Sincerely,
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